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2025 changes

• Cross Compliance/GAEC 6
• Whole Farm Plan
• Scottish Suckler Beef Support Scheme









The Whole Farm Plan
You will be asked to confirm on your 2025 SAF that you have done at least 2 of these 5 activities:

Carbon audit Biodiversity audit Soil analysis

Animal health and 
welfare plan

Integrated pest 
management plan



Soil Analysis
pH, P, K and carbon required as 
a minimum for fields that are 

spread with fertiliser or manure

Biodiversity Audit
For 2025, this only involves 

creating a habitat map

Carbon Audit
Desk based exercise using 12 

months of farm data

Whole Farm Plan Elements
5-year validity



Carbon Audit
- Applicable to all businesses
- Measures the carbon footprint of the 

enterprises that generate a saleable 
output on your farm. There are 
adaptations that can be made if you rent 
your land out. 

- Need recommendations but not 
necessarily by an adviser

- Use AgRE Calc, Cool Farm Tool, Farm Carbon Calculator Tool or 
Solagro (JRC) Carbon Calculator

- You must retain a copy
- Funding available currently

- £500 from Preparing for Sustainable Farming
- £660 from Farm Advisory Service

If you already have one, check:
- No older than 5 years on 15/05/2025 

(completed after 16th May 2020)

Everybody will need by 2028



Carbon Audit Funding
•  Two streams available currently.

• £500 – Preparing for Sustainable Farming 
(first audit or if your previous audit is now 
older than 3 years)

• £660 – Farm Advisory Service (£330 for 
a repeat audit)

- Funding gives you access to an advisor 
for support. 

- For PSF – no need to apply in advance. 
After the work is complete and invoice is 
paid, submit evidence to claim the 
money back. 

- FAS requires pre-application process 
and grant is paid directly to your 
nominated advisor. The only money you 
pay out is the VAT element. 



Soil Analysis
- Required for all region 1 land managed on 

a permanent basis that receives artificial 
fertilisers and/or organic manures.

- Not required for seasonal land
- Not all fields by 2025 but you must have 

started the process (all fields by 2028)
- If you claim Region 1 land but let the land 

out seasonally, soil analysis is required if 
your tenant applies artificial fertilisers
and/or organic manure. 

- Analysis must include pH level, 
Phosphate (P), Potash (K) and Carbon as 
a minimum.

- You must retain a record of the soil 
analysis results

- You must keep a record of the actions 
taken as a result of your soil analysis

- If you plan to use existing analysis:
- You do not need carbon analysis if taken 

before 1st July 2024



Soil Analysis Funding
- If you have a qualifying carbon audit or are 
going to complete a carbon audit in 2024, you 
can access funding through the Preparing for 
Sustainable Farming scheme.
- A carbon audit must have been completed 
in the last 3 years to qualify.
- You will be paid on actual costs up to a 
maximum allowance. 
Maximum funding allowance is based on 
£30/ha across 20% of the Region 1 land that 
you claim on your SAF.

Analysis requires pH, P, K and Carbon
To claim, you need analysis documents, 
fertiliser recommendations, invoice and copy 
of bank statement to show transaction



Biodiversity Audit

- Create a Habitat Map for all land (including 
white land but not seasonal land)

- Select a habitat from the key that best 
describes the majority of land cover for 
each field and mark all individual features

 Key available to help

- Don’t worry about incurring penalties if 
you get the habitat type incorrect; the 
map is for your use, and can be amended 
in future if it is found to be incorrect 

- If you have a supply chain biodiversity 
audit, make sure it includes a map. Not all 
will but where a supply chain audit meets 
the minimum standard, it will be accepted. 

 



Annotated Paper Map
Would need to be uploaded to 

your 2025 SAF form

Biodiversity Audit App
Not available until 2025 – 
undergoing testing with a 
select group of farmers 

currently

RP&S Habitat Layer
Need login details for RP&S 

Open Map under Locations header 
and use Edit Habitats menu

3 ways to complete a biodiversity audit



Integrated Pest Management Plan
Applicable to all businesses 

that use sprays

Grass and Arable options

Animal Health and Welfare Plan
Written document

Applicable to most livestock 
businesses but only needed for 
poultry if greater than 350 head

Whole Farm Plan Elements
1 year validity



Animal Health and 
Welfare Plan

- Documented plan
- Does not need to be signed off 

by a vet but vet must have 
visited in the last 12 months 
(invoice or veterinary attestation 
to prove)

• Read the minimum standards – 
in summary:

- Your contact details as well as the vets
- Types and numbers of livestock; details of breeding stock 

and livestock born
- Disease risk assessment and management plan
- Livestock health management calendar
- Fallen stock management info 
- Euthanasia policy

- If you already have one, check:
- It meets the minimum standards 

(QMS audits for example)
- It is in date!



Integrated Pest 
Management Plan
- Online survey
- Applicable to grassland and 

arable businesses as long as 
you use sprays (plant 
protection products)

- Different depending on 
whether arable or grass is your 
main crop 

- Search ‘plant health centre 
IPM’ into a search engine

- SQC or other supply chain 
audits are okay to be used 
providing they are in date (no 
more than 1 year old)



Whole Farm Plan Sub-menu
Preparing for Sustainable Farming funding and 

reform route map is on the same webpage

www.ruralpayments.org.
Far right icon on the homepage

Guidance – Rural Payments and Services website
This is being updated regularly



Beef Calf Scheme 
changes (SSBSS)

• From 2025 onwards, calves will 
only be eligible for this payment if 
their dam has a calving interval 
threshold of 410 days or less

• OR
•  if the calf is the first registered 

birth associated with that dam. 

• The new condition will be 
measured on an individual animal 
basis not on herd averages

• No changes to how you apply for 
the payment. No additional 
information required. 



Calving Interval - Scotland

25%
> 399 days

10%
> 475 days

25% 
< 353 days

Average = 
400 days

Median 
50% < 371 days, 50% > 371 days

Herd 
Index!

Don’t fret about herd 
index! – empty cows 
can affect it in a big 
way!
- But do think about 
carrying passengers & 
getting bulls tested!



April – June 2025
Guidance for all support 

available in 2026

Information on any new 
support and any anticipated 
changes to existing support 

that will happen in 2027

July – Sept 2025

Guidance on 
Complementary Support 

in 2026

Jan – March 2025
Detailed conditionality 
for enhanced support

What elective support 
will be available in 2026

Timelines for info for 2026 and beyond
Check out the Route Map tab on the guidance for full details

Oct – Dec 2025

Budget for support in 
2026
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